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Description:

Courage is like quality: It's hard to define but easy to recognize. The most courageous are living from the
inside out, following their hearts and their souls straight through to their purpose and passion. They listen
to the small but vibrant voice within them and take that wisdom out into the world to make a personally
meaningful difference. We call that difference leadership. Courageous leaders know that they sit in the
seat of their own power: They know that personal power is a choice. They dare to be different, to speak
their truth, to lead regardless of whether anyone else is following, simply because they are compelled to do
s0.

Both courage and leadership are skills that are learned, and even those who are natural leaders must still
master the art through mentors, life experience, and sheer guts and determination. So how do leaders
balance their head with their hearts, and live with integrity and authenticity? Where do they get the
courage to find a voice that no one else can hear? How do the most courageous dare to stand out when
others strive to fit in? How does one learn to live courageously and to demonstrate a capacity to lead?

These are the fundamental questions that build and develop courageous leaders, whether they're leading
a global corporation, a regional endeavor, a home or a home-based business.

Target Audience:
e Men and women at every level of accomplishment

Objectives:

* To provide the tools of courageous leaders

To help identify latent leaders within the organization

To encourage the attendees to pursue their biggest vision of themselves
To focus attendees on their strengths

To expand the definitions and applications of courage and leadership

To make the distinction between managing and leading

Statement of Benefits:

* Encourage people in your organization to act more authentically so others will follow them with passion,
pride, and purpose

* Develop value-centered leaders who demonstrate integrity, and achieve measurable short and long-
term results

* Help people develop three essential skills for succeeding in today’s global economy: leading through
ambiguity, acting quickly and decisively, and driving organizational change

* Stimulate people to stretch and take appropriate risks, ones that will strengthen your organization’s
brand and bottom-Iline

* Increase the ability of your leaders to energize their work teams and improve

day-to-day execution

Delivery Options:

e Tele-seminar e Four-hour (1/2 day) training
* Webinar e Full-day training
* Keynote e Retreat (2-3 days)

All presentations are customized to the specific needs, challenges and requirements of your
organization. They can also be tailored to be gender specific.
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