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women. courage. leadership.
The rules. The tools. The permission.

Description:

Women are assuming an ever-increasing leadership role in the world. Their economic clout and
superior leadership skills combined with absolutely impeccable timing has swung the door wide
open for women to assume their rightful place in the world, whether it be at the head of the
boardroom or the head of the homeroom.

The challenge for women? How do they honor themselves, their commitments, their families, their
communities, and lead at the same time? It takes courage, and courage is a skill that is learned.
What does courage have to do with leadership? Everything!

“To change the rules you have to get in the game.”

Target Audience:

* Women who are leading and those who aspire to leadership

* Men who work with women or who want to increase their understanding of, and effectiveness
with, women leaders

Objectives:

* To define leadership from a female perspective

* To identify specific female leadership skills and how to leverage them

* To examine when and why women lead and, conversely, when they don't

* To identify the obstacles to women leading, and how to overcome them

* To explore the paradox of women and leadership

* To inspire, encourage, and motivate women to lead in their personal and professional lives

Statement of Benefits:

* Increase your organization’s bench strength with women leaders who can achieve measurable
short and long-term results

* Expand opportunities for diversity and inclusion, by increasing women'’s contributions to your
organization’s decision-making structure

* Retain talented, experienced, and proven women employees working for you—and not your
competitors

* Increase retention among female employees - decrease expensive turnover

* Leverage the unique leadership skills and abilities women bring to your organization and increase
productivity, market share, and profits

* Assume increased responsibility for their own professional development and advancement instead
of relying on the company to initiate change

Delivery Options:

* Tele-seminar e Four-hour (1/2 day) training
* Webinar e Full-day training
* Keynote e Retreat (2-3 days)

All presentations are customized to the specific needs, challenges, and requirements of your
organization. They can also be tailored to be gender-specific.
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